
Means:  
 

}Leaders and capable administrators  
}Sound ongoing financial situation  
}ôAdequateõ membership levels 
}Active programme involving community  
}Adequate facilities -  in good repair  
}Can withstand economic tough times  

 



Close clusters   

 

}Papanui é 3 clubs within 3 kms 

}Inner city é 11 clubs within 8.5 kms 

}South CHCH é 7 clubs within 8 kms 

}South East é 4 clubs within 7.4 kms 

 



}25% clubs have less than 50 
members  

 
 

}25% clubs have 50 -  75 
members  

 

 

 

 



 

 

}17  clubs have 50 or less members per green  

 

 



(Standard ð no more than 30% of expenses)  

 

}8 clubs had more than 30%  

}4 clubs had between 20% -  30% 



(Info available for 32 clubs)  
 

}17  clubs ran at a ôlossõ 
 

}Only 15  ran at a ôprofitõ 
 

Factors:   Budgets, membership, subs, pricing, 
sponsorship,  

      cost management, pay for play, reliance 
on trusts  



(Standard 30% of expenses)  
 
Club average expenses  $66320*  
 
100 members = $200 sub  
110 members $180 sub  
117 members $170 sub  
 

* Does not allow  for upcoming cost increases eg insurance  

 



}Greatly increased insurance costs eg $5300 
to $16000  

}40% reduction in gaming trust funding for 
bowls nationally between 2007 and 2010  

}Loss of many city gaming outlets since 
quake  

}Nett loss of CHCH residents  
} Increased competition for funding from 

quake affected community facilities  
}Businesses hard hit ð affecting sponsorship  
}Continued membership decline é world 

wide  
}Aging administrators  

 



}Unattractive to funders, sponsors, new 
members  

}CCC lease provisions ôinsufficient useõ 
}Costs associated with returning site to clear 

land  
}Administrative and project management  
   workload on last remaining people to wind 

down club and clear site  
 



}Stronger, more sustainable clubs  
}Fewer clubs ð more evenly distributed  
}More examples of shared use with other 

sports  
}Better utilisation of club assets/facilities  
}Indoor facility to capture the fast growing 
ôpay for playõ market é (day/evening, year 
round play)  

}Explore alternative club management 
structures where appropriate  
 

 



}20 - 25 clubs in CHCH  
}Closer to 100? members per green  
}Standardised accounting format  
}Financially sound with accumulating 

reserves for contingency and 
depreciation  

}Operating within recommended ratios  
}ôPartner Clubsõ with Bowls NZ 
}School/club partnerships  
}Extended community ôpay for playõ  
 



Å A preparedness to accept that change is critical  
Å Leaders  to step up at clubs to progress the concept  
Å Open mindedness about the opportunities  
Å Clubs working together for the greater good  
Å Pooling of memberships/assets/facilities  
Å Better club budgeting and financial management  
Å Increased member contribution to club operating  
costs  
 
 
 


